
TACKLING POVERTY WORKSHOP – 9 DECEMBER 2016 
Initial Observations to Comments Raised 

 

Comments Raised Officer Observations 

 
Definitions and understanding of the concept of poverty 
 

1. How do we define the problem of poverty? 
 

Need also to identify ways out of poverty. Signposting to sources of support and partner 
agencies. Work with charities and other agencies to identify characteristics and extent of 
poverty. Work with County Council on refresh of anti-poverty strategy. 
 

2. Are there groups being missed or not represented in statistics? 
For example, is there a gap in support between those who are 
‘young’ and those who are ‘old’? What about the farming 
industry? 
 

There are many statistics available which can already break down the groups affected. Another 
possibility would be to use the Acorn customer classifications system which segments 
postcodes and neighbourhoods into six categories, 16 groups and 62 types, e.g. “Poorer 
Pensioners”. 

3. It was suggested that there is a need to track indicators of 
poverty more closely. 
 

The County Council’s Cumbria Intelligence Observatory (www.cumbriaobservatory.org.uk) is a 
useful resource for providing baseline economic figures. We may need to identify which 
indicators and/or data sets are most appropriate for use in South Lakeland. 
 

4. Do we need to educate people about poverty? 
 

It may be useful to provide training for staff on signposting to sources of support available 
through partner organisations. Making available packs (food coupons etc) at reception as well 
as identifying behaviour, appearances and comments to look out for. We can discuss and 
agree with partners a rationale and method of increasing awareness of poverty. 
 

5. More understanding is needed of the issues arising from the 
private rented sector. 
 

We can collate issues which are reported to the Council Housing Standards and Housing 
Options teams and determine what interventions could be developed or made more effective to 
reduce the issues of poverty, related to private rented sector housing. As we move forward with 
shared data and information through Customer Connect, we will be able to more easily identify 
households in need. 
 

Appendix 1 

http://www.cumbriaobservatory.org.uk/


TACKLING POVERTY WORKSHOP – 9 DECEMBER 2016 
Initial Observations to Comments Raised 

 

Comments Raised Officer Observations 

 
Information gathering and sharing 
 

6. Can we use communities as a resource to capture 
intelligence? Can this information then be used to influence 
strategy and policy development in the same way that ‘hard’ 
statistics do? 
 

There are opportunities to gain intelligence on poverty through community work, for example 
via Local Area Partnerships, Young Peoples’ Action Plan, South Lakes Equality and Diversity 
Partnership and Community Resilience Group. Appropriate data and information sharing 
protocols will need to be put in place. 

7. A large number of organisations are available which offer 
different services – it is important that we communicate to 
make sure that others know what assistance is available. 
 

Need to map services across partners and use organisations like the Gateway Group. Link to 
the improved collation and sharing of data and information. 

8. The creation of a central repository for information relating to 
poverty was suggested. Where should this information be 
held? 
 

Through its work on the Anti-Poverty Strategy, Cumbria County Council would be a natural 
location for any potential information repository. 

9. Suggestion that information be passed on to MPs, and that 
groups work together to lobby the Government on the issues 
of poverty. 
 

Collectively, we need to understand the situation facing our communities, be clear about the 
interventions which would address the causes of poverty and, of these, which are feasible and 
deliverable at the current time. We also need to identify the gaps in delivery and design 
interventions accordingly. We need to be able to accurately summarise and justify the needs 
and interventions. We need to share the message and be targeted in lobbying activity. 

10. The need to provide clear routes for individuals to get support 
through multi-agency co-operation was identified. 
 

Intervention and support to help people out of poverty.  Please see point 7 above. 

11. Is access to health services problematic? Can we work closer 
with Health and Wellbeing Coaches (HAWCs)? 
 

The Council works closely with the Cumbria County Council’s Public Health Team, the South 
Lakeland Health and Wellbeing Forum and other partners. The position of HAWCs is new and 
we intend to work closely on a variety of health issues. 
 
From the Housing Options point of view we met with the new HAWC’s in January to explore 
how we can work effectively with them, and this has already led to a more coordinated service 
delivery. 
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What else can we do? 
 

12. Suggestion that we should help build community cohesion and 
networking, with councillors playing a role as community 
leaders. 
 

Community cohesion and networking is very important. After the floods following Storm 
Desmond the communities pulled together to help each other. There is a potential for 
organisations to run free events and “talk to your neighbour” schemes. This should become 
part of the wider work to promote community resilience.  
 

13. Encourage fun things which bring people together. 
 

As above, this is important: older people are often very lonely and may not speak to anyone for 
several days at a time. 
  

14. There is a need to access ‘quiet’ communities and groups and 
provide confidence that action will result from their 
discussions. 
 

This will require collaboration between organisations and sectors so that the most appropriate 
organisation is able to access such communities.  Organisations will need to inspire trust and 
confidence. 

15. Could we extend projects such as the pop-up shop in Kendal 
to other areas, such as Ulverston? 
 

SLDC’s Economic Development team can explore this idea further with Ulverston Town 
Council and others.  

16. Could events be arranged to promote and inform residents 
about starting their own business? 
 

SLDC already works in partnership with Cumbria Chamber of Commerce to provide free 
business support through the Cumbria Growth Hub. This includes advice, mentoring and 
events for entrepreneurs and new start-ups. Promotion of this service would be helpful, more 
details can be found at www.cumbriagrowthhub.co.uk 
 

17. The possibility of the creation of a Cumbria-wide or South 
Lakeland-wide low cost energy scheme (such as Nottingham 
City Council’s Robin Hood Energy 
https://robinhoodenergy.co.uk/ ) was raised. 
 

SLDC has previously run schemes for the community bidding for energy supplies.  The price 
differentials between suppliers subsequently adapted so that such ‘bulk’ purchase no longer 
attracted significantly better prices. 
 
We can provide energy advice and particularly advise on how households can purchase the 
most appropriate supply and price plan for their property.  
 

18. It could be possible to adapt the District Council’s Community 
Resilience Plans based on the discussions help during the 
workshop. 
 

There could be potential to build in to resilience plans how communities can consider the 
needs of the vulnerable. 

19. Identification and distribution of funding to organisations SLDC supports the Gateway Group with community funding. Poverty is now included within the 
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requiring further resources in their work to tackle poverty. 
 

Council Plan 2014-2019 (2017 Update), which may add additional focus to funding in these 
areas. 
 

20. The use of South Lakeland News to help distribute information 
and communicate with residents to raise awareness of the 
services which are available. 
 

Appropriate messaging could be included with future editions of South Lakeland News. 
Communications need to be planned and coordinated. 

21. A feature on The Gateway should be included in the next issue 
of South Lakeland News, along with stories from those who 
had benefitted from the service.  
 

This would need to be considered by the SLDC Communications team, working alongside the 
Gateway partners. 

22. Educate young, school-age, people about their finances, such 
as bank accounts, credit cards and loans. 
 

Debt education would be useful. 

23. Promotion of schemes such as Active Cumbria/Bike Ability etc. 
and help to support access to these schemes for people in low 
income households. 
 

The scheme is promoted across the district and we could look at how we encourage take up 
with people on low incomes.  

24. Interventions are needed for individuals experiencing drug and 
alcohol dependency. 
 

These interventions are currently being delivered by a variety of partners. The Community 
Safety Partnership and the Police have initiatives and signposting schemes underway aimed at 
people in custody. 
 

25. Nutrition problems in school holidays – could families be 
provided with food bank vouchers? Check with Mike Conefrey, 
Public Health Manager at Cumbria County Council. 
 

This can be considered by Public Health. 

26. There is a need to remove the stigma surrounding poverty and 
the use of services such as food banks. 
 

This can be addressed through communications promoting understanding of poverty and the 
causes of poverty.  We need to recognise that there is very significant stigma attached, which 
may limit people’s willingness to take up offers and services available to them.    
 

27. Find ways to engage with people about poverty, using a single 
problem such as tackling fuel poverty to then broach and 
address an individual’s wider issues. 
 

This should form part of the tactical considerations of implementing an anti-poverty strategy.  
The principle of understanding and helping to address an individual’s range of needs is 
supported.    
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28. Can the District Council help to take the load off Manna 
House? 
 

In terms of the Options Team we tend to do complimentary activities, but as a part of our 
liaison with them we will discuss exactly what they would want to have help with. It must be 
stressed though that due to our stretched resources it is probably a case of seeing how we can 
join up effectively rather than taking huge amounts off Manna House. 
 

29. Influence national policy about checking on home educated 
children. 
 

As the lead authority, Cumbria County Council should advise on whether this is an issue for 
South Lakeland, and how it may be addressed. 

30. Work with Gateway funding – this may attract other smaller 
organisations who are not yet members. 
 

Increasing a range of organisations, if coordinated effectively, will enable greater reach and 
support in addressing poverty. 

31. Proper funding of advice services is needed. 
 

SLDC Reception staff need to be aware of the Gateway Group and similar services and be 
able to signpost to them easily. 
 

32. Use a group of MPs who are responsible for rural issues to 
lobby on a rural premium. 
 

This could be addressed, taken forward through the Rural Services Network, of which SLDC is 
a member. 

33. It was queried whether SLDC could help care leavers with 
their Council Tax when they move into their accommodation? 
For example, reduce the level of CT, or give them six months 
or longer free. 
 

Our Revenues and Benefits Service will have to advise and consider what concessions could 
be made. 

34. Suggestion that similar meetings such as the Tackling Poverty 
Workshop be held in the future. 
 

We can build a network of communications and organisations around an Action Plan. A major 
theme arising through the workshop was the need to work collaboratively, understanding what 
each organisation can do and how, between us, we can best cover and address poverty.  
Optimising the use of our respective skills, resources and connections.  
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